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Prioritizing Offers

This exercise will help evaluate your offers in a side-by-side
analysis.

Obijectives:

In this exercise, the participant will:

» Complete a side-by-side analysis of competing offers based on findings from
pervious exercise activities. They will:

» Extrapolate requisite data from previous exercise activities to populate
the designated fields in this worksheet.

> ldentify specific pros and cons that would constitute deal makers or deal
breakers in your analysis.
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Prioritizing Offers

How to Us This Tool:

Complete the information in the worksheet using the requisite information from
pervious exercises. Complete a side-by-side analysis including careful
considerations of your deal makers and breakers.

Related Resources

To view resource, click on the desired Title or go to physiciancareerplanning.com
and type in the desired title or Resource No. into the "Enter Keyword" field and click
search.

Decision Making Worksheet E-26
Job Selection ST-07
Revisiting Physician Leadership Competencies E-25
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http://physiciancareerplanning.com/resources/decision-making-worksheet/
http://physiciancareerplanning.com/resources/job-selection/
http://physiciancareerplanning.com/resources/revisiting-physician-leadership-competencies/
http://physiciancareerplanning.com/

Prioritizing Offers

Instructions:

It's decision-making time. Write the totals from the three preceding worksheets in the
space below. Then, for each offer, record pros and cons based on what you like and
don't like about that offer or hospital/group. Remember to consider things that may
not have been accounted for on the worksheets, like the start date and term of
employment. Do any of the cons represent deal breakers? Why or why not?

Hospital/Group #1 Hospital/Group #2 Hospital/Group #3

Personal Values & Priorities
Worksheet Total

Physician Leadership
Competencies Worksheet
Total

Compensation Package
Worksheet Compensation
Total

Pros

Cons




